
 

Statement from the Acting Chairman  
 
On behalf of the ORRA Committee, I hope you are all having a good 2025 and look forward to enjoying 
springtime on our beautiful estate. The Committee has had a busy start to the year, with important 
developments on multiple fronts. I accepted the position of Acting Chairman in December 2024 as a 
temporary measure to fill the vacancy, and since then have seen how hard the Committee is working 
behind the scenes to keep the estate running smoothly. I will be stepping down as Chair prior to the May 
2025 AGM, and there will be a vote at the AGM to elect a new Chairman. 
-John Cuzick, ORRA Acting Chairman 

 
Credit: Clive Tomsett 
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Parting Ways with Lacon Property Management 
 
On 27th January 2025 Liz Bedwell of Lacon 
Property Management offered her resignation as 
Managing Agent. On 28th January 2025 the ORRA 
Committee voted to accept her resignation. It was 
felt on all sides that the relationship was not 
working satisfactorily, and that a clean break was 
the best way forward. The ORRA Committee thank 
Liz for the time she spent working with us, and we 
wish her well for the future. Lacon will no longer 
deal with matters regarding the estate.  
 
All ongoing discussions and any outstanding 
matters should be directed to the ORRA 
Committee at: 
chairman@orra.online 
 
Extraordinary General Meeting, 12th Dec 2024  
 
The ORRA Extraordinary General Meeting was 
held at Willingdon Memorial Hall on 12th December 
2024 and started at 19:30. We had strong 
attendance with representation from over thirty 
households. The meeting was highly productive 
with an overwhelmingly positive response from 
residents. The topics of discussion were Full Fibre 
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Broadband, Roads, and New Committee 
members. The full minutes can be found on the 
website at: 
https://www.orra.online/news-and-
announcements/general-meetings/ 
and are available on request.  
 
Thank you to everyone who attended, and we look 
forward to achieving progress on the issues that 
matter to residents. 
 
 
Changes to the ORRA team 
 
Many thanks to Phil Tong for his many years of 
excellent service as Webmaster. He has stepped 
down from this role, and we all thank him for his 
tremendous work.  
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We are pleased to welcome the following new 
members to our team: 

• Charles Hattersley – was elected to the 
Committee at the 2024 AGM. He is 
focusing on Planning issues and Full Fibre 
Broadband. 

• Jan Creasy – co-opted member. Joined 
the Committee in July 2024, she is working 
with Jenny Diack on the tree management 
across the estate, as well as Planning. 

• John Cuzick – co-opted member. Joined 
the Committee in November 2024 and was 
duly elected Acting Chairman in December 
2024. He is also leading Full Fibre 
Broadband and has taken on the duties of 
Webmaster.  

• Graham Carn – co-opted member. Came 
forward at the December 2024 EGM and 
was co-opted onto the Committee in 
January 2025. 

• Patricia Munn – took over from Phil Tong 
as Facebook Administrator in December 
2024 and is part of the Newsletter team. 

• Carl Williams – volunteered after the 
December EGM and joined the Newsletter 
team as Editorial Designer. 

 
The Committee is still actively recruiting. Our 
Treasurer Janet Olliff has announced she plans to 
step down in the near future, so we are seeking a 
new Treasurer. We also welcome volunteers who 
have an interest in Planning, but any contribution is 
welcome. 
 
 
Communications and Website 
 
Communication is a top priority for the Committee. 
We have taken steps to improve access to 
information for residents, while also streamlining 
the process for the Committee to respond to 
enquiries. The website has been updated and 
continues to be developed: 
https://www.orra.online/ 
 
We are also updating our list of email addresses 
and telephone numbers. If you have not yet 
supplied an email address or telephone number or 
either of these have changed, please contact: 
contact@orra.online 
 
Property Alterations and Planning 
 
Residents are reminded that Committee approval 
is required for any external changes to your 
property. We all enjoy living on this beautiful estate 
and it is important that we maintain its unique 
characteristics. Recent additions to the Committee 
mean that we are better able to deal with 
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applications in a timely manner, and approval is 
generally straightforward for minor alterations. It has 
been brought to the attention of the Committee that 
some planning applications were not dealt with 
satisfactorily during the period January 2024 to 
December 2024. If you have an unresolved planning 
application from this period we request that you 
resubmit it. The Committee is also prepared to 
consider retroactive planning approval for this 
period, in those cases where the work would have 
normally been granted permission. 
 
Residents are reminded that any unauthorised 
works will be recorded and may impede a future sale 
of the property. The ORRA Committee seeks to 
resolve any such situation and is available for 
discussion. 
 
Applications should be submitted via the website 
form at: 
https://www.orra.online/planning-form/ 
 
Additionally, the Committee can be contacted 
directly at: 
planning@orra.online 
 
The ORRA Committee is in the process of creating 
additional policy documents to help guide planning 
decisions, particularly with regard to installation of 
solar panels. We welcome input from residents. 
 
Full Fibre Broadband update 

Many residents have expressed their support for the 
project to bring Full Fibre Broadband to the Ratton 
Estate. This is a significant undertaking, since some 
dig works and possibly new telegraph poles may be 
required. The ORRA Committee is committed to 
minimising any disruption, protecting the trees and 
street scene and ensuring that all residents have an 
opportunity to engage in the consultation process.  

Existing copper cables provide internet speeds of up 
76 mbps, while the new Full Fibre infrastructure 
would allow for speeds of up 1600 mbps. 
Neighbouring streets that border the estate have 
already received this upgrade, and there is a 
concern that property values may be negatively 
affected if the Ratton Estate falls behind its 
neighbours in this regard. 

On 28th January 2025 members of the Committee 
met with the Openreach Project Manager for a site 
visit. On 11th February a report summarising the 
current status of the project was emailed to all 
residents. Unfortunately, the Committee does not 
hold valid email addresses for all residents. If for 
whatever reason you have not received the report, 
please contact me at this address: 
john.cuzick@orra.online 

The report can also be downloaded from the ORRA 
website here: 

https://www.orra.online/news-and-
announcements/full-fibre-broadband/ 

It is recommended that all interested residents read 
the report since it will help answer many questions. 
The Committee is actively consulting with residents 
and welcomes feedback. 



 

5

Tree Maintenance Report 

By way of introduction my name is Jan Creasy, I joined the ORRA Committee in July replacing Christine 
Dunn to support Jenny Diack with the maintenance and upkeep of the ORRA trees on the estate. 
 
To give you some insight into the tree management on the estate the Committee has recently 
commissioned the 2 yearly tree survey and this was carried out by St. Aubyn Tree Consultancy. Abi St 
Aubyn and her colleague Tom Warman, both professional members of the Arboricultural Association and 
Abi a Registered Consultant of the Chartered Forester. Abi and Tom spent two days on the estate carrying 
out a most comprehensive survey; many of you may have met them during their time here. 
 
The tree survey has been prepared and this was received at the end of September recommending 
extensive work to be carried out across the estate comprising pruning to several trees, some aerial 
inspections to decay in some trees, crown lifting where required to prevent high sided vehicles damaging 
the trees, the felling of a decayed Laburnum in Walnut Tree Walk and the checking of cabling to the Horse 
Chestnut on the bank in Ratton Drive as well as basal growth removal and measures to ensure young trees 
have the best start for future maturity. The work was put out to tender immediately and we are now 
instructing Simon Peel to start the 1st phase who was successful with his quotation. 
 
The work has started with the most urgent work taking priority and it is hoped that the majority of the work 
will be completed before the nesting season, any outstanding work will be completed in the Autumn. 
 
Updates and documents relating to the trees can be found on the website at: 
https://www.orra.online/the-trees/ 
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Roads Report  
 
On the three entrances to the estate there have been 
warning signs installed, indicating to traffic that they 
are entering a traffic calming area. This is the correct 
signage rather than a sign at every speed hump. 
Many of those signs have been hit, broken or the 
posts have rotted; the remainder will be removed in 
due course, thus hopefully improving the street 
scene. 
We have tried to keep costs down by only having 
one visit of the sweeper in later autumn, which 
resulted in a few complaints and a few leaves 
needing to be cleared manually. 
 
FM Conway have been instructed to clear gullies, 
empty the soakaways and continue investigation 
work at the end of February. We intend to carry out 
further drainage investigation works using a local 
contractor. 
 
It has been difficult to find a suitable contractor to 
carry out works identified in the roads report, but this 
has now been achieved with works hopefully 
commencing mid April. 
 
Information relating to roads can be found on the 
website at: 
https://www.orra.online/news-and-
announcements/roads/ 
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Contact Information: 
 

General enquiries: 
Website: https://www.orra.online/contact-form/ 

Email: chairman@orra.online 
 

Planning enquiries: 
Website: https://www.orra.online/planning-form/ 

Email: planning@orra.online 
 

Social Media: 
         ORRA Old Ratton Residents 

 
 

Let’s welcome this little fella 

You can Hog my Hedge  
 
Charles of The Grove observes that despite the copious 
supply of slugs, there is an absence of hedgehogs in his 
garden. 

Native biodiversity is to be welcomed on our beautiful 
estate and we can look at ways to give nature a helping 
hand. Residents are reminded that they should not leave 
out food in their gardens since this can attract 
unwelcome pests such as rats. There are a number of 
responsible ways to encourage wildlife: squirrel-proof 
birdfeeders, bird boxes, small gaps in fences, native 
plants, and wild patches of garden. 

For more ideas look here:  
https://www.gardenersworld.com/garden-
advice/hedgehogs-in-the-garden/ 

Credit: Charles Hattersley 

Credit: GardenersWorld.com 

Facebook 
 
Up to date information on ORRA is also available at 
our Facebook group ‘ORRA Old Ratton Residents’. We 
are a membership of over 80 – please join us! We also 
post relevant local information and take requests and 
recommendations for local trades people. 


